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PAST I 








Tho PlAR AK&CIB smd AEACEE Arniutamt lslo« X provide 

for a I^nHsatio Opc^tioae Base in %h& Binitod States %m support o£ 
oiperatifiois dlrootodl against the USSB. fbe pazposo of this doosm^t 
is to renss approval of the Basio Flan as ameoibd for ft 1S53 and to 
obtain approval of the speeifie aeec B BnQB d atleaM ^ AMSittoent No* Z 
ooverijr^ Ft 19^ as oa^Uned at the eotiei»sio& of oaeh Part 
17 and V attsshsd. 



a* The Bai^ Han and A^ndae&t Bo* 1 for XBACKE prcnrided 
the MtahllsfaDeat of an agent toaining base in the V* S* in support 
of ofMWtttlons agalmit 13is aain faotoa^ dictating this noafa 

muret 

(1) th» decreasing security of training oondueted in 
Osnasi^* 

(2) greater efficiemy and control to be <^tained 
la an agent training base aoeeseihXe to 0X& Bead- 
fsarters* 

(3) ^ aigratlen of the eoeisting res«rvoirB of poten- 
tial agents froa &ir<pe to the Ihsited States and 
Senth «Bieriea* 

b* iiproval of the Basie Flan aiui aneiHlmeat Bo* 1 vas granted 
tear the eetahlislgnent of such a base includingi a headiiuartere building 
removed from any OXA buildlng| 2D saf^Quaes^ 20 vehlelMi K) aafehomo- 
l^i^ere« 12 ecnairaet instruetoiii» asid a f/o ^ 6 q staff esployees* 

e* Buirii^ the past tsenty-f^ monlhSj^ the organisation and 
ostabliebBMmt of this base has proeeeded to the point idtare it is nee 
Itnstlnnlag as the prinoi|>al agent tredning emW of the SS jCd.vleic«a* 
Bbploi^tion of the nm eono«atratlon of potential agents in the 
Weetent Beaijphere is proeeeding suai ths vorfc of the base is eontrl- 
biiting to the loaffmdedge of SB in ctmducting eperations against the 
QSSiB* fhe fieilitlee# eQuips»fmt| and eontiaot personnel called for 
have largely been obtalmd aM the level of sta^ esiplcyees is aipreaeh- 
Ing that necessary to properly fulfill functions «rlth idiioh the 
project is charg^* Specific acco^liehsiente are covered fwrbher on 
under Parts I J, in and IV of this amend£asn.t* 



d* Art administrative 
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d« Aa A(isini8t£^tive 4ef l&ing %h» autitaritiee 

giiren to protest and proTidiog ior ttio «s^i^ti<mo to 

Agoacty v^tsSUBLtimmt has sta£fi^ and approvod by tbo Protest 
A^ainistofttivo Flsnaing Biait* It appro^od by WB/A and W/? 
an Z1 JBxmiey 1^* When put in operation tMs plan nilX assist 
in proriding Ag^BI wit h a **st&tus of al^st ooospiete autoncs^ o<so^ 
paz^is to that oa^oyodf ^as ^sprored 

in AEACRS Am^ach^t Uo* xT A copy of this plan isrmtaehod herowildi 
as fab Q« 

o« MACl^ AmmSimat No* 3 inoMiing a bndgst of / 
was orlginolly presented m ^ Jvm 3S0S to sorer Ft l^^*>Th« ajp* 
parentiy simp imvwme in bw%etary re^ulresiants onrsr Ft IP53 oeea* 
sioned a de]^ in approral «u»l a rmim of the projeHjt the lQapeo<» 
ti^ and ReSieir Staff* This rsrisir has 3rwar been coi^ieted and AEyJBB 
Aasndamit Me* 3 (Rsrlsed) is therefore being re^sobaitted in line with 
the z^esne&dati<^ aade* 



3* FRESEaiTATiaN OF A8ABR8 I^BAK FOS ft l9Sk 

The program of aotivities for the Qaaestlo Operations Base 
for 13)0 f iseal year has been divide into parts in order to 
prorlde far definition and ^peeifie approraX of the activities de» 
soribedi 

a* Part I • Prafmta 

b. Fart XI prorides for a omttm&tim ^ ag«at tiFOinlog 
under the Domantio C^js^tioiwi iBase* Included aXoo are the support 
faeiXiiies reqtilred to maintain the other si^tantive operations of 
the projeot* 

0 * Fart III prorides for the spotting and assessment 
activities of the Boaestie Qperotigns Base* A detailed aoeount of 
tiiese activities is given in order to obtain sp<^ific proleot approval 
for the operations involved* 

d* Fart IF provides for ^ Bovlot Area Ozl««atatioa Frogran 
for staff fls^li^jrees of the ^ division and the Bemestle Operations Base. 

is an studies program whioh wiXi utilise some of the 

faeilitleo amd p^sonhel asmts Of ABAOliS for a p^ed of approoEiaately 
four months daring ^ yecu'* Because of the seope of this program it 
is presented as a aerate part of tiie AISAOBE Amendment No* 2 in order 
to obtain ^>eeific project approval for the activities desoribed* 

o* Fart V presents f<a* approval tl^ amended budget for 
AEACRE Amendment Ho* 2 covering FI and reviews the financial 

background of the project as a fdiole* 
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jidmn fRAiNisa asd smmf facilitibs 



Purptwe 

AeeQe^l8h»«sto 

Ag«n6 Ihpainiag Proocidttmi 

CA>Jeetlv«» 



Fiaeilitlee atsi 

GtfTsr and Saeorlty 

Support ai^ Co<»>din&ti<m 

Oosasiitaii0st8 

fimUblM 

Budget 

E^<mfi3KlatlonB 



U 

^ 6{ PeH IX of I^» t Sm IT "iS^ is 

to £>irovl(to «»thoolO«tio& f oi* tho \»&ie aghast imdxdxkg Ao^vitioo of 
tho Bomootio Bpo^tieoo Boko* DosnesllM^ oil poraoonol soA fooilli* 
for thio trainiiig Of ponotl^tloo &goat@ to bo dioi^ott^od 
into tho CfOSt* Ino2s»lod oleo oro tbo BOB besdquortero oupjport fotetili^ 
tloa ftimiiOiOd to Parts III mX X¥* 




In o&tiltitik to ^0 gtmoral ooeoispliJhsaonts dosoribod In the Pro«» 
faoOt foUoelBg are listed os speoifle acctt^lle^a<«!te c<»steeted 
with the o^«it inkling sdasion asei^oed to DOB on 3 S Jmtssey 2 ^ 2 t 

ft« A eadro of qualified <^>orati^ offioors hoe l^ten o«n» 
soBtbSUKl and la fsreoontljr ftnsstiontog as a satolons of mpBeeiMe^ 
tmf the planning «aad stpilag of egc^ progractti to be 

eondooted doping Ft 2 I^« 

b« to X Febaraer y 15 ^b r^aord of BOB in agent trainiiag 
ome& 006 as feXl(»iiit 



Ocsupleted training t 

Panotretion «np&^ 
Piinei^^ agaaits 
O^er agoat 

Mt^ram during treiningt 



^ l^rl»B^il»aX agents 
BtlXX' in trolni^ 
;Ponotratlon agents 

iNotal 



XX 

6 
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In oddlticaa BOB, in §v^pm% «nf SB Oiviolpn raquiroiaontoi 
had asstoted, in sevro holdinf or dlspo®®!, mmn of defoetere or 
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fonaer ageat parsoiiaisl. 

c, CoK^lete agent traifdng programs in tradeeraft and ioviet 
Heality sublets imve been established and qualified cantract 
instructors assejfibled to give instruction in the followifog toiiitues 
Russian, Ukraiiiian, Lithuanian, Latvian, LBtoj'iiaji and where 
necessary, Polish or Qeriaan, For certain specialized subjects 
instructor support is furaisbed by th® Offie© of fminliig or ?SS 
and interpreters are furnished by IX)B to cover the sub;^cts in- 
volved* 

d. Agent airborne, maritim and survival training prograisis 
liave been establisi^d by qualified staff ^aployees of the Domestic 
Operations Base, These programs use facilities fixmish-ed by the 
Military Establietejsnt, thereby effecting considerable savings 

to CIA in construction and d<|ulpa»nt costs* 

e*. Tlis Domestic Operations Base has served as a training 
ground for career officers of the SE Division and CIA. Intelli- 
gence officers have been assigrioc. to the base for me to two 
years to assist in training and to acquire experience in agent 
handlijug and directiag, as well as the techniques of aj?eat 
(^eratlms* 

f . A headq^aarters building has been established where the 
planning, admifd. strati on, tran^ojrtation, supply, security, 
finances and training support of all activities is centralized. 
From this headquarters up to 7 safehouses with training units iiavo 
been put into operation prcfvidLag small conpartmsnted areas for 
secure trainiiig, 

3. A-OEHT TMimiG PROCEPmSS 

a* Agent candidates are spotted and assessed by DoB itself 
(see Pax-t III) or the isechanism provided for this purpose by 
CSOB in S^unich, Gexmny, After ace^taam and recaniilaasnt by 
tlia appropriate Area Branch of SB for an e^proved project, the 
mrreKmit of the agent candidate to DOB for training is aj^roved 
and authorized by th® (Mof of C^eratlons, £S DLvlaiosn, 

b. Prior to arrival of the agent, a miniraua of Uiree months 
is required to obtain tl’se following facilities and support in tte 
kasliiiigtoii area for each agent training unit; 

(1) A safahouse witiiin 1CK3 miles of the l^va^Tiof'ton area, 

isolated enough to provide for a secure living asid training 

area. 



(2) A safehouse 



(3) k eafedi^e kmper ompls to maintain ^o e«tf«^uoo 
and to |«rf^ houe«itold dutloa for tho agont trainiiig 
ostabliteaot« 

( 3 ) An avorago of throo vohioloo to provldo eoeuro trana* 
portatlon for agonto frm the eafehotise to oth^ training 
aroBO, to provldo oontaot of oose offlooni with 00& hood* 
<ioiix'tert and dlA| to toonaport instmotor poaracKneii and to 
offoot tho 0(^1^ of the 8&feho\«9e oporatlon* For aeourlty 
reasonof oas r^lele must r^aln at aXl tines aith the oaeo 
effloar on duty vlth the ag^t, 

{h) If rented snfurnialiedji ^ forxdture axsi houesiiedd 
. oqpiiinfiBt Bioat be proeored# Tralntog aide eaiah ae 

fiin piitiJeoMQMi roeeiRlerei ledLaeldbQsrde^ ooessaaleatlette 
e^pnaotji axsl photograiMe eqaiiXBant nost be sot aeldo« 

($) frsinis^ soheduleo and taateriais nest be propared» 
eoordiiaated and approved on an iadividnal baeie for saoh 
teaiidng unit to s^t 'Uio i^ol;^ nooda of the ai^to and 
their nieslon and to cover a taeaining period of ttm four to 
oi^t meoiho* 

(6) Om s^or and too jtndw ease offieevo anst be 
eeioeted and prepared for ti^ needs of each traiaiiig unit* 
Instruoter personissi^ both staff and eontractf ciqpabXe of 
epeaking one of the agent* e languages most aloo be readiwi 
for their ptirt in hts tralaingt 

( 7 ) Field faoilltiee f^ vneip&cm$ maritlae^ airbome^ 
eurvlvaX and other iielderaft training must be sohedhiled and 
the neoeeeary equipaait prooured to aocoaedate this and other 
traiiEdng units*; 

04 After the agent or agents have been reeelimd by they 
smet be kept under tiienty«f our hour furveillanee snd guard for ‘(^e 
entire period of training hf case effioer pers<ninel« Beliira veeklyii 
monthly and eueeiiry r^o^s met be prepared to aselst B(% end 
the SH irandh oonoemed in ^edging the suooess of the traiidiig 
and the agent mieeion iStieh has been placed* 

d* During all of training period the agent must be 

fed and the neoessary relief must be furnished from hie 
intonelve training in the form of athletics | recreation and enter* 
taiiiment* At th© same time as the training and these other needs 
are being provided for< an agent’s confidence, morale and motiontioa 
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SECRET 
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mi0t, undfts^o a c<mtinuaQ6 ef Wii stroiigth^tiiiig* 

If oubatantiaX pragreae ia thl9 jra^rd ia net adhievodj» ^10 oitaneas 
of a suocos^fal siis«.ldn are larptJ^r m^atod# 

0 ft After the apnt has eo^IetM^ Mi and lixUsiiKito 

i»iloetri»atieqa for the meastel and ps^elegloftl omm 

ditiiMMi he will face in t^<« tar^t ar^« o«sitii| h£» virraiFti 
to the 3R Bran^ cono@rtifid« fm of Mesie»|, brlsf !»«{« 

equdLpiitgf dia^tcSi mi all the i^^rationel i^meear of hie mlosl^ft 



lift (mmm.ym 

ift To mlntain koA ^p^erato the poi««s»m 1| f aoUitlie end 
eqptljpK^iit re<pired for the ejj^tan^iOii trali^bg of eovon agent 
treijdiig units in eujport dirsetod at penetration 

«kf the tr^B* 

bft to tiumiMi the m^|>ert mmasary for eontineatlcaai end 
espaoelon of the spotting and aesesment activities dosoribed in 
Part HI* 

Oft to furnish the 8u^<nrt m&o&sary to initiate and nairttaifi 
tlie Soviet Area Orientation prc^aa daeerihed in Part 17* 



5. mgggmL 

a* staff E]^loye«a[ 

A table of organisation of (So staff estplop^KHi see <^rovod 
in August of X^^Sft thia f/O is holitg x^ralsod and roftsuhoilttod 
to oonfoxn with ^la orgeMsatl^anal pattern of DOB preseoUy in 
foreoft ^ amher of 8%oUt rcHiueated will resnain euhetenUally 
as at present^ 

■ Coatpaot^ imumimff 

Existing authorltsr Ip the project for hiring of twolar® 
contract Instructops Is sufficient for the present soopo of D0B 
aotivltles* ®:ieee instruotore are housed in a safe-^ffieo (^part 
fran DOB headquarters, for eeciucltj reasons, aM ar® transported 
to tiie aafeho^^seB to conduct training la their sp®isialiaed subjects 
as required* 

Oft Contract ?ranolutor^>lagioal Peroongi^l 

Existing authoritieo in th® projoot do not provide for 

eler'loaX ozkI 




oXtnrioal. mA t£'ae»Xat(»‘ for tho eai:e<*9l'i^Ct^ aXthou# 

thoir hlxixtg hae be«» 0£»stei4<if^ proi^&t in tlie pasty ovar and 
abovs tha limitation of t^ri^v© ecntract iaotructore covered In 
para % b iSbs^ F«^ elarifloatlon pxirpoees a^rcnml Is herein. 
r«KpiS8ted for a total of tiiree part or lull tim ol^cieal 
auiBletants mi traml^^tors* One socretai^ trsaadUitsir 

d per emm and <»is part tdy^ seorotarr trenel&tcnr @ 
per hour (ftvinf'ass anneal |^!itOO»C^) are pmenH^' u»^r eontract^ 

d« 8Kg ehowe: Ssceieai 

Bidstix^ aath 03 ?i%’ for the hlrii^ of t«m eaf^<mse iGS«pcv» 
or saf^ooee Sniper go le suffloiset lor p:ns 66 nt ne^de of 
im* 



d* FACIimBS Am R0)XRli3IT 

tt« aante 

Existing eu^orities in the pro J»»t provide for I DOB 
httMlqpiMrtere buHdtmf and ^ safehousf^* PrGvial<»i i&r (sa^ nine 
eafehooseo at ai^ mm ii$m (JUieludiai the m£ahm$tS^ tw «< 3 »tooet 
pereemtlf pam 5 b abevey and the safsMpirteent for esaessuBeeitef 
Part nx attaehei) is bet^ ino<»rporatSBi in the budget* Aotherit^ 
for rootli^ tt^ saf#«uee «iil be atiUeed. in an 
emorp^iu^ eaueed by the tmm&lty of separating s£s^«ra of an 
agent teamy a disposal psobleoy or other unforeseen elrouffistanoes* 
Authority for the procurement of an a<Mltional pri^ierty at no 
(wst to CXA la being requested in Part iv attached* 

Z!£^Ste 

SxUtiiig authorities provide for the furaetm^ant of 
tecad^ vebielee*. An increase In this authority le requested to 
a total of l!l the nuober eomidorod neo^sary to e«^ 

port the training proles^ sohedUled for this year and the ether 
aetlvitles of the base«it fho distanoes iavoivod betwe^ DOi head* 
fiunrteiey the safehoue^y the eafewoffioe and %lm different areas 
vhore maritimei airtime attd survival training is cin^uotedy all 
oreate a edbatantisl oomurtieeticms and iremsportatitm problaei* 
SOOWity re.qulre« th«it one vehicle mmin at all tiaeo witi» the 
cos© officer on duty wit)i trie agent at the safehouse aa^ moreover 
tiist agents be driven ojil;/ by responsible case offioers* Contract 
personnel or o.V)auffew» cannot be used for sxich purposee*, ' 
tlto strictest eontrol over veixicl© usa e in forcoy th® twenty 
veitdcles auti’:orie^ will not peiv>tit IK)B to operate as siuoh as six 
projocte, and seven agffictt t.mi»ing pro;5e8t6 are schedoied for ’Wxlo 

yeat| An Inoreeoo 



yfmr« An of au^iority to poxvhase 33 v^lolos i@ t^ere-> 

foam nooessory to px^vldo the required elandhaetim transport 
faeilitles to BOB. 

c* Supplier and Bqulment 

IRie authority fcr the proeureetent of neeeeaaify sv|»pXl 0 Sj, 
afttertal and equli^nt to sus^rt eeeen agent training units and 
the oth«r aotlvities of DOB le oontrf^ed hy i^e lixltatlons of 
the budget* 



7. QovER km sEotmm 

r~~ 

^ m» fhe headquarters bulldiag of DOB o^raffttes tsider(_ 

^"^thou^ baekate^ped^ this cover 2 # mu^ usi»S for neroinsi inquiries 
at the headquartGi*a building itseXf ^ and for oertsdn of tiie IK)B 
staff persotmei. Ihis probim is being ecmtinuoiiiiiy reviewed by 
DOS in eoordlnatl^ with sueh off ioes as the Security Office and 
the Oever Divl8i<»aij| in order to provide de^r oar a 

new cover if neoesoary. 

b* Baoh eafflhouse is a^prov^ by X & S and provided with 
its own eover story# which Is backstopped throu^ ^e Security 
Office or the Cover Dlvtsion. As soon as the record lodieates 
that the security of a safehouse has been seriously breached# 
arrangeeients are made to stop using It or temlnate the lease. 

In no ease is one safehouse used for n^re than two operatiow 
or rented beyond a two year period. 

0* The eemirlty officer of DOB is appointed with the oporovaX 
of I & S. 



8* SDPPW im OOMJ^mtlOK 



a* Office oi 

.■ Siiqpport by the Office cf Ccasmunioatioras vdU continue to 
be needed as provided for in the CoanumicatlonBi annex to this 
project# 



b« l^ggistics Office 

The sv^port of logistics Office in procirseetent 
of real estate, supplies# equlpient and materials will continue 




to be required 




^ 



to 'm m at srai as provi4«i^ far in th® AMSfiE 

adalniirtratlw p%im* 

"Jlio eu|>port of th© Seetirltjf Qffie© in ttxe |aroourtei»t &S 
r©al ©stat© toA in ©^'i®r casmaitad ©4'^ mstfahoue© 

<^p«ratloaa© td!Ul ocaitdrsit© t© b© pi|ii]N4 as at and a© 

viM far in ^© h&kcm plan* 

9m, ^i3Mm 

atm mi9p&pt of th« comr Bivislon in ths proeur^ent of 
vobI estoto «4 am mf%$iMAAas of sai^abU ©oror for iMiffihoaoo 
0«r«ti«M rill to be pa^oired as at presest and ae 

{vovfiedl far in the ASAC^ anSednlatraMra plan* 

9* flfgiiM of TraAgiag aai tb© fE Staff 

1^0 sap{M»rt of ^ Off iae of fraiaisg in furnisliing 
inetraotttps and otlm' support for oortaia si>eoialisM aniito^^ete 
vAiX oastloxa to bo req^dyrM as at |»rosent« Eiidpip and «©» 
ord^tdUm eitb OWm cf Traifdioi; eiH aonddJiit m aUL 
epofid^ abar© ^adr faoilities sin, bast sory® ^ Oiviaioa 

rofoiranaide* 




m»: Real Eetato 

AH safehoueos and safo»offle©s are being dG&OfMiUA far 
on a |o«r to pear basis* eemita^xts have bsen md» to HlHiarp 
Instcaiatlnw f<n> me of ^slr faodlltlas* 



Oootraet iWbanH 

Ccsktraet iiKBtruotors are inltlaXlp* hired on a two pear 
ooatraott tf tbe 8R JJiviaiosi. providos for #i«4r st©y«ffiasi^ to tbo 
OS item abroadi After this perieidi tbop are @r(Hw*4lar oontraoted 
on a yser pOor baais^ ill other oot^aot persiimH are birad- 
On peorip oontraota|;:; 



0 * 



DGB asstmes the saiae reBponalMl.iti(ss tosrards its 

m wmiM noraailp bo sSfaMtd bp anp si?alliar/ 



L 
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Staff salaries siast ba piwldfid £m in tlie KBkGM 

trudget* 

d» Otbey Sgsamitps^a 

AEACHE had a££aet«^ nd eMim. Si^idh^ts ossms^ those af 
euppcortlng the activities of Part XXI ami Part 17 of thio amonl* 



io« fiwsms ■ 

In ord^ to proeare the safehoases# eafahmis^eoperoi 
iiqaifaentf and omppXl<»i and ps^|>er!|f aOhodaXo tirainis^^ BOB aiset have 
a definite ocatatitneiit in toms of an approved SR Bxtmdh proJiNSt throe 
^>nths in advance of first day of afont training* ’^ilo the 
authorities aetlvatlng a training unit ns^ have be^ apprevad in 
IMCISf the aetual proeurement of the faollitlea retired is never 
effected for reaaens of eeonr^^ untli absolutely i^essary* For 
exBR^^* if a eafoiiouae is teamlnated a^ iisaediate ne^ for 
anothor d^ not cKleti a nco; sns la not procorod ^il a tralalng 
uia&t la doflnitoly aohedulM* fti& imsiU.6m of AMORS* hoeever* ore 
oontimiiiig onea a^ Ihe need i&p DOB will go on as Itmg ae agenta are 
to be trained in the ruenner described* 



u., mmm 

^ Part V attaeh^« 




a* that oontlauatlGn of the agtmt trainii^ propm of 
as deaorlbod in the Part II ABACUS Ajsesdaont ^4 S receive 
approval for ft 1S>5%. 

b* that atxthorlty for the hirdni of three part or full tisio 
eeoi^tary«tra£»lato^ be (oidtten into projeot AlAil^ tw tlie pwr» 
|H»3es deaoribed In i^ragroi^ 5 0% abovei; 

0 * that authority for proourtni; of v^ilolee uMer pro;j©ct 
AMGKl be Inereased i'tm SO to a total of 23*, 





■Of- -8 if. 
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PART III. Spotting and AsseeamoBt 

/ 

£fi£ft Qfifljaalfi 

1 Forposo 

2 Baokgron&di and AoaofflpllshBOBte 

3 Spotting and Aasaaasient Proeedurea 

4 Cbjaetlvaa 

5 Pareonnal 

6 Cowr 



7 

8 
9 

10 

11 

12 



Support 

Coordination 

Cc»mitaaBtB 

TiiBetabla 

Budgat 

Raeoamndat iona 





PART III 



1* £MSgJ 

Th« pfurpose of this portion of the AEACRE program for FT 1954 
is to provide authorisation for 'Uie apottiag and aeeeestBent aeilvitiea 
of the DoBwatle Oporations Base. Potratial agent parBoxmel in eartaln 
areas of the Uhlted States, Brasil and Argentina will he sereened for 
use hgr the various hranc^a 6f ^ SR Division in oondaet of penetration 
operatiaaa against the ^SR, If aoeepted SR, the agents will nomalljr 
be trained h^ the Dosnatie Operatif»s Base. 






a* Faeed vith the nov^ent of reservoirs of potwntiel agwt 
Buterlal to the Vhstem Benisidiere, provisions for spotting and essees- 
aent of agent oandldatea in tlto Western Bemisphere vas ineludad in tto 
AEACRE Basie Plan eovering IT 1952 and its Asendhient No. 1, eovwring 
a eantral authoriigr within 8R to eoordinata and eonduet thaaa aattaira, 
all responaihilit^ for spotting and aasaaaing of agant personnel in the 
Thiited States vas dalagated to the Booestio Operatic Base hgr Chief, SR. 
The atation and aeope of ttiese aetlvitiaa have inereased vith the devel- 
opswnt of nore exaotlng riKiuireneate in agent eandidatee hgr ^ Brenohes 
of SR and heeauae axparianea has shown that greater attention to spot- 
ting and aaseaanant is naeaaeary in order to reduee the nusbar of agent 
failures and aborted nlsel<ma. 



b. During the past year B(B has eoneentrated on the eetab- 
liehoent of apotting nets in the Bnited States. Shortly after the 
inauguration of thle progrea, however, DCB wae confronted with the 

restrietive provielene of CSN 10>d idiioh node reorultnent in the United 
Stetes exeee^Ungly difficult. Coneequently, DCSB has limited itself to 
two spotters in the Ibited States, a number considered sufficient to 
meet the needs of SR uadsr prsesnt eircumsteness. No spotting has been 
condueted in Canada because of ^ preeent Indurmountable difficulties 
of working with the Cansdien Authoritiea. 

e. At the same time an exploratoiy study of agent potential 
in South Amerioa has been o^dueted with good results. Liaison vi^ 

WB Division has rasulted in obt8lnw»nt of the part time aervleee of a 
VR oontreet agent and eub«egant. These sources have not been sufficiently 
productive due to the workload eairried by theae agents on WR Division 
matters. DOB has, however, located two spotter candidates of their own 



to exploit 




to exploit South Asoriean agent potential. Full operetionel olear- 
eneea have been obtained on these spotter oendidates. 

d. This work hjr IKB has also resulted in the eetablietment 
of a headquarters Aasessnent Team of experienced staff personnel. This 
team is equipped to conduct Intenrievs in the field of agent candidates » 
as veil as full assesanents in the headquarters area* Compriaing the 
tean are three (3) lattguage*^alifled intelllgenoe offiMrs of D(Bt 

One (l) Pesrebologist furnished bgr the Sffiee of Training | one (l) Poly- 
graph Operator furnished by the I d S Dirtaion) one (1) Medical Off leer 
furalahed by the Msdieal Offiee* and one (l) Pi^ehlatrist from the 
Office of Training or the Msdie^ Cffiee* All the abore personnel are 
made erailable^ ea needed > by the offices eoneemed* 

e. The spotting and assesssant aeetien of OCi is senring 

as a eoordiaatira point for SR Oirislon eaplcyeea on all 08 field trips 
vhere interest or eeaMrn of 00 field offiees may possibly be aroused. 
Successful working relationships hare been established with 00 Centaets 
Dlrleiwt end Corer Division, t4leh assist SR personnel in eomplying 
vith proeeduree neceesary prior to a field trip and aake easily avail- 
able the support of the field efficea oc^Memad* Such an arrangement 
hee been fou^ eeeeeeery to avoid the mlsunderstandlaga and oonfllets 
of Interaat idiioh have arisen in the past. 

f . The spotting and asaesoMnt aeetlon of DCS la also the 
coordinating point between CS® in Ihinieh and the SR Bran<^a for all 
spotting and aaseasment activities conducted under project AETAMP. 



3. a 



SW/Alvil: 









The procedures of DCS in spotting and assesment are as 

follows t 



a* The aain targets for the spotting nets are such as reli- 
gious organisations, cultural and recreational clubs, welfare foundations, 
USSR nationality organlaatioas and Individuals ^ose names have been 
furnished by other resources of CIA* 

b. The spotters work on these souroes on the beels of type • 
requirements famished to DCSB by the Branebes of SR until sufficient 
lafortBation is received to enable DCS to name-cheek a prospeet and 
pexuilt a field interview with the agent oandidate eonoemed* 

c. If a field interview is called for, a language-quelifled 

ease officer from 
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Oftse officer fttua the DOB aeeeesmeot teem next eoataets the esadldete 
under noB-fovemaantel oo^r, approved bjr the Cover Division > showing 
no eonneotien with the spotter. This field interview develops suffi- 
elent Infomatlon about the eandldates operational capabilities and 
inollnations to enable DCS tordeoide whether or not he should be 
fully assessed. 

d. A Provisional Operetlonsl Claarenee is then requested. 

Onee thle eleerenee hae been reeeived| arrangenents are Bade for the pros- 
peetlve agent to be brought to Washington for a full assescraent. This 
Is usually aeeosipllshad by Induelng the agent eandidate to sore properly 
dlreet his Interest to Oovemnent edapl^Tueat, TransportStlon arrange- 
nenta are nade and eontaet in Waehln^on Is established with a "Govexu- 
Beat EBplogree* vbo Is another eese effieer of the DOB aesessemt teen. 

Cnee these exTangeBents heve been Bede the first eese offleer wllAidraw 
froB the seene» having BOooBpllehad his psrt in the prooess. 

e» During the oandldate's stay in Washington a typleal assesa- 
Bent runs as follows t 

First Day hatroduetiotti prellBinary briefing on seetirily 
and biograi:hieal debriefing. 

Second Further blogrephieal detoiefing and Interro- 

gatl^ with respect to operatl^sal requirements. 

Third Day Psjrebologieal Aseeeraaent. 

Fourth Dev Peyehologloal Assessment end Communications 
Code Aptitude Test if required. 

Morning Peyehiatrie and Bedieal examinatione to deter- 
Hiine emotional end 1:^8 leal suitability. 

Afternoon Carriage and final interview. Subject is then 
returned to his h<^e to await "Government * 8 ” 
deeiston. 

f . The Branch esse officer Bsy be present at axqr phase of the 
assesment and ia afforded an opportunity to handle certain aspects of 
the assessment if be so desires. The full asssssBsnt report is furnished 
to the Branch for their final decision on whether the agent candidate 
will be recruited and contracted for a specific Bission. Upon completion 
of the assessment, DOB retains no further responsibilltiee in the process 
cf hiring the agent. 



4. pmxfflss 



4. OBJECTIVES 



a* To noro folly establish spotter coverege of existing 
reservoirs of agent potential in the IMited States vith a saxtsuin of 
too ( 2 ) agent spotters, supported and direeted by the DCS spotting 
and assesaDent seetion. 

b. To plaee in operation spotting Beehanlsaie in Brasil and 
Argmtiaa, osing one spotter in eaeh eomtcy, anpported and direeted 
by the DCS epotting and aseesraMuit seetitm. 

e» To Balntain and perfeot the aetbods of the DCS asseasoMtt 
team supported by Psyeholeglste, PolygraiJ) Operators, etc, froa other 
offiees of tho Agency in order to iiqsreve aseessaent teehnlqoos and 
prooodures in having tho different foreign netlonalities involved. 



5. PBRSCWiBL 



Staff employees to direct the epottiitf and assessaent 
aotivitlea of DOB are hnmehed as support by ASAGHi or the offiees 

listed in para 7 below. 

Existing authorities in ths project do not epeclfleally 
provide for agent personnel to be used as spotters or cutouts. Appro- 
val is herein requested for two spotters presently on eontreet in the 
(halted States and two spotters and two cutouts to be eontraoted in 
South America during Ft 1954* Dstailed infosnetion on those spottere 
la eontelned in TAB "A" ettaebed. 



6. fii 



a. The eover of ease offioere in eontaet with spotters in 
the field or spottere in oonteot wiU\ agent candidates is handled on 
an individual beels as indicated in TAB **A** attaohed. 

b. The cover of ease offlmrs in contact with agent oandi- 
datqs will be orovided by tho Cover Division, Present proposals call 

1:“^ 3 

c. Sterile P. C. Boxes and telephonee have been established 
for other eommunioatione betvfoen DCS headtjuarters , spottere and pros- 
pective agents. 



7 . mmsi 




7. 2MSS 







a* Support furuishod bjr AlACRE 

(1) Normal headquartora aupport to Inoluda sueh liana 
aa off lea faellitiaa and auppllaa, ealarlaa of 
opetting and assaaanant aaotion staff paraoimal» ate. 

(2) Safaapartffieat in Waoltlagton, D.C, araa for agaat 
aaaaaaBant* 

(3) Vahiola and vohlela eparating ooat. 

(4) Two tape raeordara and tapes. 

b* Support fumiebad Isgr I d S •> Pelygrat^ aqpxipMnt and 
operator aa naadad. 

0 . Support fomlahad fey TSS - Stanralllanoa aeourlty and 
toobnloal aqnipaMmt for safahouaa. 

d. Support fcomlsted fey OlH » Fayohologlata and Pnyehlatriata 
for the aaaaaaaent and araluatlon of agent oandidatee aa required. 

a. Suppcnrt furniahad fey the Madioal Off lea - Doetors and 
Payehlatrlats for the examination of agent oandidataa aa required. 



8 . 

a. Liaison will eontinua to he maintained vltb WB Division, 
OO/Gontaeta Divlsiaa, FI Plans Staff, I«S/Allan Affairs Offlear, and 
othars eonoomad in 'Uie Implamantation of ths program. 

b. Coordination with the Cover Division will oontlnue to 
provide suitable cover for DCS staff ampl^ses on field tripe to contaot 
proepaetiva agent oandidatee. 






*n3ie only eosrBitaanta to date are the eontraete of the two spotters 
In the US who have fesean hired on a year tc year basis. 



10 . 

Experienoe has shown that in order for DOB to properly eonduet a 
spotting and assesfsaent program, preliminary reqnirei^ntB must l>e listed 

six (6) to eight (8) 
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six (6) to sight (8) iBooths in adranes of the antieipatsdi date of 
training* This seh^ule is dictated bgr the ttoe factors inrolred in 
initial sereening of eandidates^ prelialnary field assessBient, obtain- 
Blent of name eheoks and elearanees, the eoa^etlng of a full assess* 
aentf and finally reoruiting and eontraeting ty an SR Braneh* While 
DOB maintains a reeord file of agent eandldates famished ty the spotters, 
changing factors, always existent in the hoean element, cent innally elim- 
inate names from eueh a file* S^ae of thaaa faetors are marriage, change 
of eooncmiie etatns, frequent ehangse of resideaee vithont trace, or an 
agent eandidate nay simply change his mind without advanoing any reason. 
Therefore apottlng and assessment is a continuing preeass that mnat be 
auintalned as long aa operations are a continalng function * 






All oosta for the support of the apottlng and assessmnt aeetl<m 
of DCS, aa well as the field aetitrltiea inuolwed, here been incorporated 
in the bv^et presentation Part ? attached. The field or operational 
eoata involved howerer hare also been shown saparataly below on an 
averago animal beiie in order to help define the scope of the spotting 



and assessment program of DCh. 

a. Pour <4) Agent Spotters 

(Maximum salary $1800.00 aaeh par annum) 


Annual 
$ 4»800.00 


b. 


Two (2) Cutouts 

(Maxiaua salary ^00.00 each per annua) 


600.00 


0. 


Travel and expenses of the agent spotters 
and case officers (4 spotters and 3 ease 
of fleers @ $5^.00 each per month) 


4,200.00 


d. 


Travel and expenses of hringlng mie (1) 
agmt esndidate to Washington, D.C. for 
full assessmnt each Bxmth § $150.00 average. 


1,800.00 


0 e 


Travel and expenses of Staff Empleyees to 
South America for indootrinstion of apottere 
and field assessoent of agent eandldates* 


4,000.00 




Total Operational Costs 


$15,400.00 


12. fllSC(^SEHOATIO»S 




Bo 

in this Part 


That the apottlng and assessment program of DOB as described 
III of AEACRE Amendment Ho. 2 receive approTaS for FT 1954* 



b. That authority for the hiring of two spotters in the BS and 
two spotters end two cutouts in South America be written into project AEACRS 
for the purposes described in para 5. b. above* 
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PMT 17 ... SOVIET ARM ORIENTATION PROORAM 
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SECRET 

PART IV 



1 * pmm 

The purpose of this portion of the AlACRE Program for 
FT 1954 ie to provide authorisation for derelopment of a Soviet Area 
Orientation Program for seleeted staff employees of the SR Division 
and other unite of the Agenoy. 

a* Pest experlenee has elearly indioated the great need 
for language and area orientation of staff emplcyeee oonoemed vith 
operations direeted against the USSR* After pirellminary diseosslons 
with the Office of Training in January 1953» it vas agreed ^bkat OTR 
would provide fnr language training and that the respooelbililgr for 
developing a program of Soviet Area Orientation would be delegated 
to the DcsMstlo Operations Base of SR Division. A detailed plan for 
a six month *s eourss in Soviet Area subjeets received the approval of 
Chiefs SR and the Director of Training in July 1953t tha first course 
to begin in January 1954* The apiut>eel of tha Office of Training waa 
predicated coi the understanding that OTR did not have the specialised 
aseete to oi^anlue a Soviet Area course in^ Russian language meeting 
the reqalrementB of SR and that these assets did exist in SR/DOi. 

b. The Datspeotion and Hevlev Report of October 1953> men<<* 
tloned in Part J, reotmmn&sd that the entire program be transferred 
to OTR inasmuch as staff employees and not agents were to be trained. 
Although not specif loally stated in the reeemmendations , it Is assumed 
that the transfer was to include ell faeili;ties and speeialised personnel 
required for running the eotkrse. 

c. During the last six months of 1953 > however y further 
considerations by SR of the goals to bs achieved and the availability 
of inetruetore and students has forced a postponement of the original 
starting date of Jan 1954y as well as reduction in the length of the 
ootarse from six mMiths tolbtir^ These more limited requirements change the 
scope of the course and plfoe it in the category of interim training 
whioh ean be accomplished more offieiently by In eonjuotien with OTR 
as outlined below. 

d« The planning and organisation of this program has resulted 
in the following specific aceomplistenents j 

(1). A four month ^8 



pi 









riTT 



(li. A tovar month’s course oi approximatoly 360 hours 
of instruction has been plsumod aM organised by BOB for 
from 6 to 10 students to begin in September 195U. 

(2i, Three qualified contract Instructcaps possessing the 
necessary langtiage and area qualifieatlons have 
selected to teach the prograti. 

(y\. Actual lecture outlines for approadmately sixty per 
cent of the proposed course have been c<x^leted by two of 
the above inetructws and reviewed by SR^KJB. 

(UX* Sitploratory work on cover facilities and the site for 
this training has been conducted and conclusions reached 
as noted in the t^roprlate paragraphs belcw, 

3* coPRss pissoiimc^ 

a. the alas of the Soviet Area Orientation Program are to 
oricoxt selected staff aaployees in the environmental reality of the 
USSR and to equip th«m> to <qply i^ls knowledge to the planning and 
conduct of agent operations directed against the USSR. 

b. Prerequisites for the students attending the course will 
be (1) a good working leiovlodge of the Russian Iianguage In speaking, 
reading, and writing, and (S) eueeeesful cempletiwi of Phases I, II 
and III of the course of coMBwn instructicm offered by the Office of 
Training. 

c. The initial presentation of the eoturse is planned for 
1 Sept 1953 i to run approxLmtoly U months. Later scheduling will 
depend on the availdbllil^ of students and the needs for this 
instruction as determined by the SR Blvisi<m« 

d. Inasraueh as the instructors will be covert associates and 
because disciplines of a classified nature will be presented, this 
program will be conducted covertly, in a building ipart teem other 
Ageney Installations* 

e. Presentation will be keyed particularly to that informa- 
tion ih ieh must become part of the knowledge of an agent who is to 
operate within or against the USSR, The fullest possfile use will be 
made of Soviet films, agent arid defector debriefings, simulated live 
situations, ar»3 other training madia, A detailed outline of the train- 
ing program is attached as Tab "B", 



OBJSCTm 
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h, OBJECTIVE 



To coatiuue plauniag and preparation within BOB during 
FT 19$h for the course described in order to assure its initial pre- 
sentation in taptember 195ii. 

,9. PSRSOMm 

h# Staff E^loyees 

Staff ej^lojeee to direct the Soviet Area Colenta^on 
Program of DOB are f urhiehed as support by the ABACRE T/c. 

b* Contract Personnel 

Existing authorities in tt» project previa for twelve 
contract instructors for the training of agents (see Part 11^ para 
ta)* i’wo of these instructors have utilized in the preparation 
of SAOP and a total of three will be needed full tires during the rxin- 
nlng of the cemrse. As SkOp will off^r its course duirlng a leer period 
of agent training activity by DOB, no additional authorities are re«iuired 
in project AEAQiE for the liiring of instructors, 

6. COVER AHD SECURITY 

Arrangeetents iiave been con^lctad through the Liaison and 
Control Era:nch to designate t^ds school a^f 

L - 

7. ^JUPPORT 



a, ^pport furnished by AMCI?.E - 

(1) Horaaal headquarters support to include such items 

as office facilities and suppliee, salaries of covert 
associates, BAOP staff perscmnsl, and transportation. 

(2) Classroon space, approaciraately 1600 square feet, in 
the Wastdagtoa, D.O, area for c<mductiag course. 
Two governaeat owned buildings meetijig the pi^sical 
requirements criteria of i'iko? are presently mider 
con3i<ieratioia. One of thee® imay be prooui'ed In 
sufficient tiJJie for preseabation of the first course 
after project approval of this AEAC!>!E Aj;®ndmarit Uo, 2 
tee been obtained. 



(3) Veidclo and 




- 3 - 






L 



#■ 

(3) V^ioXe and iraM^elii ^orating cost* 

(U) Movie proj«et«p and eoreo»* 10 tap® recording 
maehlnee, clas^roosi furniture and eecdaeoriee, 

b* Support furnished by the liaS^on Ooatj^ Branch, 

Mekstopping for the cover d^eribed in para 7 & above* 

8* ooQRomi^ticai 



Cioee coordination md lioletsi wllX oontlnue with the Office of 
Training ohO|, togediher ^th SB Divisi<m| eiH fimdidi staff »up«rvloiOia; 
ov<KP the edbotantlve aopeots of the gaining involvi^* h dotailed 
course oWiSm tilll be presmted fm Mieir apio^oval prior to the 
presmtation of eaoh course in order to assure that no eonfllot exlsto 
with tiie training principles as established by 0TB and that m) dop* 
lioetlon of effort is being undertake in respect to staff eafiloyee 
training conducted by an t^fioe other that OCR* 






Wo eomeitjaiasts have been made* The SAOP has been announced to 
^ DiVioitm personnel* 

id* TIMETABIB 

ft« It is intended thtt SAOP eiU be presented at a time of 
year miten a loo period of eg^t training activity exists at DOB* Thus 
good edvantage sill be taken of tiie availability of both contract ii^ 
structoro end students* 

b* The first course is scheduled for sspte^er of lS^$lt» but 
in order to make proper prepazationSi it is nB 0 Sssai>y that lorojeot 
approval be granted at this Subse^isnt oourses vUl be presented 

at the discretion of Chief « SR and 8\d»jeot to the availability of both 
inetmeteov and students* 

u* sm^^KT 

Operatlcnal or field ecrats ere not shown separately for this prch. 
gram, as tliey «re in f aet a proportion or share of the overhead of 
pro;Jact AKACRE and not extra costs ihctitrred solely because of SAO?, 

Such equipment as tape r®cord©M», movi© projedtorc, blackboards, deska, 

as uolX as 






T 






ms as tralniag mst^rials, ^d.11 be furnished on Ima by DOB or 
other offloeo of CIA* For an esthaate of the proportional cost of thla 
WO&tm in the AMCKE Fir l!?5l budget see Part V attaeh<^, 

12, lasooftigHBAyroHs 

a* That BAOP as described In this liirt I? of AEAGBE AweBdment 
Bo* 2 receive e^xraval for ft 19^* 

b* That the authority for the proouras«mt of goveriBiiest otmed 
$pam tw cOasaroons at no cost to 0XA be ^tten Into project ASACStS 
t&t the purpoiiea deocribed In para 7 h (2) above* 
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PART V 



To porovlde funds for eontlnuetion of a Doaaetio Operetlone 
Base in the lAsited States In support of operations diraetad against 
the 0S6B oovaring FT 1954* 



2. BACKBRC 









^52 and hgr 



L 



The basis plan ASACRE was apprevad tgr ADSO on 22 Januaxy 
me M 4 April 1952 for FT 1952, in the apKunt of 






Ananteant Ko. 1 
ADFC and DDF on 2 April 1952. 
on 8 llijr 1952^to ineludar 
or a total ofC. >Tor ft 

at ito neatin^on 9 1952, 



oovering FT 1953 j»s a e nr o y ad tgr ADSO, 

in the anount olO again 

' '^fbr the Off lea of CeBOBuniaatiena 
1953. A raa«E^ of PRC aotioei ahowa that 
AEACRE ADendnaat Ro* 1 was approtad in 



the sBfi^t ofr pariod ending 31 Dao«Bbar 1952* 

L Jin amition was aamarkad for the balance of 1953, to be Bade 
aaailabla after faster PRC reriav and approval. While aueh review 
jBia net nadft* fnnda wars allotted for the full fiaoal veer bgr 080 

]and hy OPCC^ Jor a total ofr 2 Disburae- 

^senta for FTJL953 exelusive of Offiee of CwoiunioatioBS totaled 



L 






0 * iaaasSmkM$.2AJlJSS& 



A ae nd n en t Ro. 2 Ineluding a budget of/ ^for FT 1954 

was submitted 30 June 1953 for C/PI and PRC approval only. "Tt had been 
determined that PP and PH intereet waa amall a^ saeoadarp and that ttw 
operatiws contemplated for FT 1954 vere primarily of FI ooneerh* The 
general program reeeived PRC approval in inrineiple ea a support fnnetlon 
Jn the SR Division program for FT 1954. Support funds in the amount of 
j ware ^allocated and through the .second ouarter of ft 1954 
allotments totelT 7and obligations J Formal projaet 

approval of AEACI^ Amendment No. 2 was however deferredi^ding a review 
of the project by I & R, as indicated in Paart I. This review has been 
completed and therefore AEACRI Amendment No. 2 is being resutmitted in 
line with Its reeonmendations . 



3. FRE5Ba?fAT10li Cf II. jm.BIMET 



a* The AEACRB program for Ft 1954 ae outltced In Parte II> 
III and IV of this asendaent deflnee the aotlvltiee Involved and the 
need for their eontinuanee* In order » hovaver* to ootraet omissions 
in the original presentation of the Ft 1954 bu%et of(^ and 

to emphaslM the basle oosts of rwnlng ^e projeetf ecaaparison 
figures are disouesed ^lov on selected categories of the revised 
budget of(^ 

b. lalike the neraal operational j^Jeot, AEACRE must 
budget for salaries of a substantial number of staff personnel , in 
addition to personnel on ccntraet, A consequence of this is that 
the total fbr compensation of/ " laecounts for over tvo-^Uilrds 

of ^ ASACRE budj^t for Ft 1954 and mortr than ^ entire budget In 
FT 1953. 



e. While I)(B is still operating undar the T/O for 60 staff 
personnel approved in August 1952 and 12xe eeilinga for c<Hitraet pereonnel 
approved in May 1952, tha poelti <»0 authorised were not filled tgr lnetm- ■ 
bents until early in the calwidar year 1953* ..Jhoa althqi|gh only<[^ 
vas spent for staff eoanpensatlw/i in FT 1953*/ 3^** epent 

for this purpose in the first six amotths of ft 1954* It is expected 
that ata^ Jtalariea will run higher during the second six mcsathe for a 
total off^ j} ovar the full year. Gompmaatlon paid to contract 

pere^ciineiuding iaetruetora, spotters and safchousclMapera asounted 
to F" ^in ^ flrst^six aemtha of FT 1954 and is (opeeted to 

reach a total ot(^ ^ or apprcidutcly |21,000 

more than in FT 1953. SalSiy peymente in the aee^d six months of FT 
1954 will be higher ee personnel reaches full strength and as heavier 
overtime payments are incurred during the main opera titmal season. 

d* A total of $45*000 is projaeted for travel during FT 1954* 
$20,000.00 was apent for l^is purpose in FT 1953* Approximately $10,000 
has been spmt for travel in the first six months of FT 1954 and it ia 
expected that this figure will TOre than triple during the second six 
months of the year due to tha nature and extent of ^ training planned, 
the nuniber of individuals involved and the travel eenneoted with 
Part III of this program. 

e. A figure of $46,^0.00 is projeeted for Rents end Utilities 
during FT 1954 as against dlsburswaants of $22,000.00 for FT 1953. Uls- 
bursemants for the first six months of FT 1954 have been $22,300,00. 

f . While other expenses In some oases will be higher In FT 
1954 than in FT 1953 they are balanced hy generally lower outlays for 
equlpsent . 
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g* The oospariecms made la paragraphs b, e. d and e^ aeeount 
for the dlfferenoe tetueeo FT 1953 obligations ofL JjUid the 

FT 1954 twtdget "\The higher i»pojeoted costs for FT 1954 

howevery vUl not result from ac^ new authorities or aetlTlties requested 
in this anendmsnt but rather froa normal increase in personnel and 
facilities of the project as eavlsaged in 1952 when the AEACHE Basle 
Plan, Amendfsent Ho* 1 and the T/O of 60 staff employees were authorised 
and approired, 

b« It should be noted that ABACRE, as provided for bgr its 
adniaistretlve plan, ha a ^ status similar to that of a field station 
and must therefore budget for expenses which in the ease of a normal 
projeot are ordinarily borne by supporting headquarters eloMnts* A large 
portion of tile eost of AEACRE ie overhead of a eontlnuing and constant 
nature. 



1* Budget form 59*104 and a detailed breakdown of the figures 
shown are attaehed to this pressntatlOT. 

j. Ih additi<m to the above the following graidiie portrayal 
of tla» AEACRE budget has been drawn up in order to Indieate ^^t potion 
of the oost of AEACRE results fbom its substantive activities as des* 
oribsd in Parts II, III and IF and what portion can be considered DOB 
headquarters or adi^istrative expense. Each seetlen ineludes the 
expenses of titoso persosmol and facilities directly and solely ooneemed 
with the activities deso^ibed. DOB headquarters or admlnistrativs 
expense Inoludes those costs which are of ecsamon ooneem to all of the 
aotlvitles of DCS. 



4. mscammATim 

That the revised budget for AEACHS Amendaent Ro. 2 as here 
presented be approved for FI 1954. 
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